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DEDICATION
This book is dedicated to the countless citizen activists,
nonprofit board members, planning board members, and
local elected officials who have given so much to protect
all of us from poorly managed growth.  Without their
sacrifice many of our most important quality of life
preservation programs would not exist, including Smart
Growth.  

This book is a compilation of the many hard lessons won
by veteran activists.  It is the author’s hope that the
advice provided herein will allow newcomers to achieve
even greater success in preserving and enhancing quality
of life for all. 



HOW THIS BOOK CAN HELP YOU WIN
LAND DEVELOPMENT ISSUES

As president of Community & Environmental Defense Services (CEDS),
I help several hundred groups each year with development related concerns.
Most of the time we win, but not always.  With this book I hope to bring
the success rate closer to 100% by explaining what does and does not work.

The types of land development activity addressed in this book include
highways, shopping centers, housing projects, golf courses, marinas,
superstores, landfills, mining, and a host of other activities which may harm
the environment or neighborhood quality of life.  Suggestions are also
provided for going beyond a specific development site and winning the
adoption of Smart Growth principles throughout a town, city or county.
Since we assist citizens throughout the nation with both levels of advocacy,
the advice provided in this book is applicable to all 50 states.

This book starts off with The Easy Solution for winning land development
issues.  For most projects no further effort is necessary.  Frequently the
easy solution costs nothing more than a few hours of your time.  

In those cases where the easy solution is not enough, I explain how to get
the public support needed to win by expanding a campaign into the
regulatory, legal and political arenas.   

In addition to the suggestions offered in this book, our advice is available
by calling 1-800-773-4571 or sending an e-mail to help@ceds.org.  If you
are seeking to preserve a neighborhood or the environment from
development impacts, then we will not charge for advice unless research is
required.  Other forms of CEDS assistance are described in How CEDS
Can Help at the end of this book.

mailto:help@ceds.org


THE SECRETS OF SUCCESS

I began my career as a community and environmental advocate in 1969.  Over the past 38 years I
have learned that the secret of successfully preserving communities and the environment from
poorly planned growth can be summarized in eight words:

Aggressively pursue smart solutions to your core concerns.

Following is an introductory description of the three components of this secret.  The remainder of
this book expands upon this description

CORE CONCERNS
These are the impacts which pose the greatest threat to your quality of life.  Core concerns are the
potential impacts which prompted you to spend your time and money grappling with a development
project.  Examples of core concerns may include:

• an unacceptably large increase in traffic on your residential street;

• overcrowding at the schools serving your community; or 

• the loss of a forest or stream you treasure.  

You may be wondering why I find it necessary to urge you to focus on your core issues.  Well, the
reason is simple.  It is easier to find a solution to a few core concerns when compared to a long list
of issues.  Also, it is not uncommon for folks to focus on the issue most likely to defeat a bad
development project as opposed to those they are really concerned about. 

While stopping a project cures all ills, this is also the most difficult and expensive way of dealing
with development concerns.  Most of the time we can find ways of designing the impacts out of a
project that allows the developer to get a good part of what they want.  This type of approach, known
as a Win-Win solution, is much easier to achieve than stopping a project.  However, there are some
projects which are so poorly conceived and so fatally flawed that the impacts simply cannot be
designed away and stopping the project is the only reasonable option.  There are also developers
who refuse to negotiate with citizens even when it is the responsible and reasonable thing to do.

To help callers identify their core concerns I ask them to describe each issue one by one.  I offer
possible win-win solutions for each concern and ask them to assume for the moment that the solution
will fully resolve the concern.  I then ask “If you came to believe that the solution resolved this
specific concern, would you still oppose the project?”  If the answer is “no” then we’ve identified
all of the core concerns.  If the answer is yes then the process continues until all the core concerns
have been identified.

Frequently, new core concerns emerge as one delves deeper into a proposed development project.
A couple of years ago we had clients concerned about a project placing new houses ridiculously
close to their rural homes.  At first, this intrusion upon privacy was their one and only core concern.
However, a quick CEDS review of project plans revealed that the septic systems serving the
proposed homes were located upslope of our clients’ wells.  Further CEDS research showed that



conditions in the area were conducive to contamination of our clients’ wells by the proposed septic
systems.  For some of our clients, the well-contamination issue became the primary core concern.
Fortunately, a smart solution was not only found but fully implemented for both the well protection
and privacy concern.

SMART SOLUTIONS
A Smart Solution is that which fully resolves each of your core concerns in a way that is lasting and
achieves this goal with the least effort and expense. 

In general, a smart solution is that which has successfully resolved core concerns identical to your’s
in cases very similar to the one threatening your quality of life.  But no two cases are ever identical
in every respect.  There is always a need to tailor the solution to the characteristics unique to your
situation.

In most cases, there are a dozen or more possible smart solutions for each core concern and all but
a few will prove unsatisfactory because:

• long-term reliability is unacceptably low;

• it is unlikely you can convince a final decision-maker to implement the solution; and/or

• the resources required to win implementation of the solution exceed those available to you.

At the beginning of a case it is seldom obvious which of the dozen or more solutions is the smartest.
Only thorough research can separate smart solutions from those which merely sound good, but will
ultimately fail.  This brings us to the purpose of this book, which is how to research:

• long-term solution reliability;

• the likelihood of winning final decision-maker support; and

• getting the resources needed to win implementation.   

If your case is simple, then the required research may involve little more than that described in
Chapter 1 - The Easy Solution.  However, as case complexity increases, so does the amount of
required research.  In Part III of this book, and in  Chapter 35: Researching Strategy Options in
particular, you will learn how to carry out this research or how to find someone who can do the
research for you.

AGGRESSIVELY PURSUE
The three greatest obstacles to finding and implementing smart solutions are: time, time, and time.
I strongly urge you to complete all the Easy Solution steps given in Chapter 1 now, without delay.
And if the easy solution steps fail to yield an iron-clad victory, then immediately launch into the
appropriate strategy options presented in Part III.

I beg you not to blithely accept assurances from government officials, the applicant, or others that
all of your concerns will be resolved.  Instead, I urge you to keep pushing until you have a legally
binding-agreement with the applicant, a cast-in-concrete permit condition, or some other action



which locks current and future property owners into fully resolving your concerns.  And even when
you believe a good solution is locked in-place keep monitoring the project to verify that the solution
is being fully implemented.  Always keep other options open should the applicant or a regulatory
agency fails in some crucial implementation step.  

So if the three greatest obstacles to implementing smart solutions are time, time, and time, the three
best ways to circumvent these obstacles are to: hustle, hustle, and hustle. 

You have no idea how frustrating it is when someone calls about a perfectly winnable issue, but tells
me they have waited until a week before the big hearing to organize their case.  Even more
frustrating are those situations where citizens save their resources to appeal an adverse decision
should they lose at the big hearing.  I then have the sad task of explaining that an appeal is based
upon the record made at the big hearing.  Since they didn’t have an attorney and they didn’t put on
an expert witness during the big hearing they failed to get appealable (winnable) issues into the
record.  Thus they are now left with no smart solutions; just the dumb expensive ones.

But the situation most frustrating of all is where citizens thought the applicant was negotiating in
good faith only to learn that the applicant never intended to resolve citizen concerns.  Instead, the
applicant hoped to lull citizens into a comfortable place so they would not oppose the project at the
big hearing, thus allowing the project to sail through to full and final approval.

The key to winning adoption of smart solutions to your core concerns is to aggressively pursue all
the steps in Chapter 1 - The Easy Solution, then go on to the other chapters.  Whenever you run into
an obstacle, seek a way around it because

 ...there’s always a way around any obstacle.  

If you are stymied, then give me a call at 1-800-773-4571 and we’ll work through the problem
together. 

http://www.ceds.org/pdfdocs/Chapter1.pdf
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INTRODUCTION

The purpose of this book is to help you preserve quality of life in your home, your neighborhood,
your town, or region from the effects of poorly managed growth.  Additionally, I explain how you
can enhance quality of life through the benefits offered by development.  This book will help you
achieve these goals by providing an understanding of the technical aspects of growth management
as well as the political and legal factors which determine how growth will be managed.  It is my
hope that in the end you will have the ability to:

• look at your neighborhood and envision various possible growth scenarios, 
• assess how each might affect quality of life for you and your neighbors, 
• identify solutions for each negative impact as well as opportunities to enhance quality of life,

then 
• organize your neighbors so you can win the support of those who will decide how this growth

is managed.

My career as a community and environmental advocate began in the early 1970s when I launched
a successful campaign to preserve what had been an essential element of my quality of life - a
beautiful stream valley which I’d enjoyed from the age of seven.  Over the past 30+ years it has been
my good fortune to play a role in many other successes, though I’ve also experienced some
regrettable loses.  In this book I have sought to explain what approaches works and how to avoid
mistakes.

This book sets forth the approach I use as Community & Environmental Defense Services (CEDS)
president to help more than a hundred citizen groups each year win quality of life preservation
campaigns waged throughout the United States.  This approach is allowing about 75% of our clients
to win their campaigns.  This success rate goes for the groups who take our free advice and run with
the campaign on their own as well as those who retain CEDS to manage a portion of all of their
effort.  

My role in CEDS is that of a strategist and facilitator.  After learning of our clients’ concerns I:

• gather together and review all the information available on the project of concern;

• confirm the validity of our clients’ concerns;

• identify other potential impacts;

• get the perspective of various government officials having authority over the project as well
as the applicant and other possible decision-makers;

• formulate an initial strategy for resolving our clients’ concerns;

http://www.ceds.org
mailto:help@ceds.org
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• consult with attorneys, engineers, and other professionals within the CEDS network to verify
the likelihood of potential impacts and the soundness of the initial strategy;  

• share the results of this research with our clients and lay out the strategy which offers the
greatest likelihood of swiftly and inexpensively resolving their concerns; then

• assist in executing the strategy through to completion.

In Chapter 1, The Easy Solution, I explain how you can do this same research without hiring a group
like CEDS.  Subsequent chapters expand upon the steps that make up the Easy Solution.  After
reading Chapter 1 and other portions of this book relevant to your quality of life issues, you will
doubtless have lots of questions.  Please feel free to give me a call at 800-773-4571 to kick these
questions around.  Advice by phone is available free of charge to citizens concerned about
development projects.  We can even do a half- to one-hour strategy session with you and your allies.
If you wish I can also describe the costs associated with having CEDS carry out the research for you.

You’ll see no tables, figures or other graphics in this book.  My goal was to keep this book all text
so it could be easily downloaded via the internet.  I also wanted to keep the book small enough so
the entire text could fit in the memory of most computers.  That way if you don’t see what you’re
looking for in the table of contents, you can search the text for specific information using keywords
or phrases.  To do this just click the Find icon (binoculars) or select Find from the drop-down edit
menu in the Adobe Reader window.  Type in a keyword or phrase (with quotes) then hit enter.  You
will then go to each part of this book where the keyword or phrase appears.

Throughout this book you will see colored text.  If you click on this text you will go to a website or
document providing additional information on the topic addressed in the preceding text.  

This book touches on a wide range of subjects and disciplines: land use law, traffic engineering,
planning, environmental science, and many more.  Please keep in mind that I, the author, am not a
lawyer, traffic engineer, or planner, though some might argue that I qualify as an environmental
scientist, at least in the field of aquatic resources.  Since starting CEDS in 1987, I’ve attempted to
acquire a basic understanding of the many disciplines related to land development and its potential
effects upon communities and the environment.  My goal is to serve as someone who can take an
overall view of a development project, analyze project plans for numerous potential impacts, identify
those impacts most likely to occur, then help you form an initial strategy for resolving significant,
adverse effects while also seizing upon opportunities to enhance your quality of life.  I then turn to
professionals with more specialized expertise to verify that a particular impact will occur and to
assess the viability of possible technical, political, and legal strategies.  I urge you to do the same.

Rather then getting this book published, I opted to post it on the CEDS website (www.ceds.org) so
it can be easily updated.  In fact, not a month goes by when I don’t add some new bit of information
which I’ve just come across and found useful.  Please let me know if you feel any portion of this
book could be improved.  Just e-mail me at rklein@ceds.org or give me a call at 1-800-773-4571.

http://www.ceds.org
mailto:help@ceds.org
http://www.ceds.org
mailto:rklein@ceds.org
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Because this book is intended to serve citizen activists throughout the United States, it is chock full
of generalizations.  Please keep in that as with all generalizations, there are exceptions.  If you are
uncertain whether the project of concern to you fits a generalization, then please contact me at  1-
800-773-4571 or rklein@ceds.org.  Usually we can answer most questions for free.  However, if
research is required to answer a question then we’ll let you know before doing any work.

http://www.ceds.org
mailto:help@ceds.org
mailto:rklein@ceds.org
mailto:rklein@ceds.org

